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The Multinational Opportunity, and Need 

Business 
Travel

Supply Chain 
Cost SqueezeGlobal companies 

continue to seek low cost 
manufacturing, shifting to 

more remote and 
vulnerable locations.

83% percent of growth in 
global GDP is expected to 
occur outside the US over 

the next 5 years.

Small 
Businesses 

Look 
Overseas

Nearly Every 
Company Is a 
Multinational

GDP Grows 
Mostly 

Outside the 
US

Construction 
Goes Global

Emerging markets post 
more than 1/2 of the world’s 

construction revenue.  
Current global infrastructure 

demand is $4 trillion 
annually.

In the next 10 years, nearly 
2/3 of all construction 

activity will take place in 
developing nations to meet 

that demand.

2 out of 3 companies have 
employees who travel on business.

In 1990, the UN estimated there 
were approximately 30,000 
multinational companies. 

Today, our research shows that 
number is up nearly 500% to 

174,000.

Small companies with fewer than 500 
employees comprise the majority (97%) of 

US exporters.  
Over half are manufacturers and 

wholesalers that generate about 34% of 
total US exports,
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What Is a Multinational 
Company?

An entity of any size that has assets 
and/or exposure outside of its home 

country.
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Of the 174,000 multinationals in the universe, AIG has a relationship with 27,500
multinational clients and writes Controlled Master Programs (CMPs) on 5,700 of them.

AIG Multinational View

Multinationals:
174,000

AIG Multinational 
Clients with CMPs:

5,700

Sources: D&B global commercial database; AIG Market Research & Analytics
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Evolve, as You Grow
There are three types of policy options a multinational company can purchase to 
insure its exposure in a given country.

Local Global Controlled Master 
Program (CMP)

Issued by locally licensed 
carrier.  
Insures local offices, 
operations, assets, directors 
and officers (D&Os), etc.

Issued by carrier licensed in 
parent’s home country. 
Insures parent and its 
worldwide offices, assets, 
operations, D&Os, etc.

Combines both local policies 
and a global policy.
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Greatest concerns to global risk managers:
 Damage to brand or reputation
 Economic slowdown
 Regulatory or legislative change
 Increasing competition
 Failure to attract or retain top talent
 Failure to innovate
 Business interruption

Risk Concerns

Source: Aon 2015 Global Risk Management survey
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Loss or Catastrophe?
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Why a Multinational Program?

The seven C’s to consider:

1. Control – a single program covering all subsidiaries, all locations

2. Compliance – regulatory and tax

3. Coordination – critical for efficiency in execution, particularly post-loss

4. Cost – a coordinated program often more cost-effective

5. Consistency – uniform terms, conditions and service everywhere

6. Certainty – DIC/DIL assurance over local policies

7. Claims – an insurer that performs when, where, and how you need
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Client-Centric Approach to a Complex Discipline

AIG Client 
Director & 

Broker

MultinationalProduct 
Underwriters

Multinational carrier role is to work in partnership with product underwriters and the broker to better 
execute and service multinational business. 

CLIENT

• Global and local

• Technical risk 
underwriting, 
coverage, and pricing

• Global program design 
and servicing, client and 
captive manager 
engagement/coordination
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How Do We Work Together?

Separating multinational service from technical risk underwriting results in efficient management of 
multinational business and more consistent, client-focused service.

COMPLEX                                                 STANDARD                                                       FLOW

AIG Multinational Technology
Automated administrative support

AIG Multinational Servicing
Multinational program design, pricing, and implementation support

Product Underwriting
Account ownership, risk  underwriting, and pricing, 

with complex servicing and advisory support from the AIG Multinational infrastructure

Require enhanced levels of service as a result of 
reinsurance to captives or third party reinsurers, 
manuscript policy forms, many underlyers, etc.

Require standard forms, few underlyers, and 
limited or no modification to template processes
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The Lifecycle of a Multinational Account

Whether it’s traditional Risk Transfer, Controlled Master or Global Fronted Programs, the initial 
creation and renewal cycle hinges on service and coordination with the client and broker.

NEW 
PROGRAM

Service and 
Stewardship

RENEWAL

Service and 
Stewardship

Gather local 
data

Identify 
Needs

Evaluate country 
requirements

Define 
Solutions

Coordinate with 
Underwriting

Quote, Bind and 
Communicate

Pre-renewal     
Meetings

Identify Issues 
and Solutions

Commit to 
Perform



12

Multinational Considerations 

Key capabilities of an effective multinational carrier:
 Risk appetite
 Local operations in key countries (scale of insurer in local country can be 

important)
 Admitted and non-admitted policy options
 Fronting capability
 Local, technical claims expertise
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Coordinate Delivery Across All Lines

Casualty Financial 
Lines Property Cyber Alternative 

Risk Consumer 

Wide Product Offering
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The Ultimate Test…

The ultimate test of any insurance program is that claims are paid.

“Therefore, the ultimate compliance requirement of a multinational insurance 
program is not that the insurance company is compliant, or that the insured has 
achieved compliance.  

The ultimate test of the insurance policy [or program] is that no difficulties are 
encountered when claims are made and settled.  

These difficulties can arise from incorrect or illegal purchasing of insurance, 
failure to comply with tax laws or regulatory requirements.”

Source: Compliance of Multinational Insurance Programs Guide, 2015 – AIRMIC 
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“International” Is Our Middle Name

95 years of operating experience

1919
Started in China

1948
Global expansion 

continues by entering 
France, Mexico and 

Singapore

1939
Company HQ relocates 
from China to New York

1925
New branches open in 
Hong Kong, Vietnam 

and Philippines

1951
AIU establishes its 

Middle Eastern 
operation in Lebanon

1946
New AIU offices in 

Japan and Germany

1953
UK office opens

1961
A&H division 
established

1966
The company begins 

writing D&O

1973
AIG enter Sweden

1977
AIG establishes a 

JV in Egypt

1979
AIG forms JV operations 
with eastern European 
insurers in Hungary, 
Poland and Romania

1980
Pollution liability 

program is introduced

1990
AIG obtains China’s first 
foreign insurance license

1994
Enter Russia

1997
AIG launches 

microinsurance 
operations in Uganda

2001
Tata and AIG form 

a JV in India
1949

AIU opens in Brazil

1957
AIU opens in Australia

2013
AIG obtains Passport for 

Croatia
2013

AIG opens 6th branch in 
China

2005
AIG receives a general 

insurance license in 
Vietnam

1962
South Africa opens

Multinational is at 
our core

Our global network 
spans over 200 

countries 

Expertise on the 
ground in the 

countries where we 
hold licenses

A presence of over 
25 years in 70% of 
the countries where 
we have licenses
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American International Group, Inc. (AIG) is a leading global insurance organization serving customers in
more than 100 countries and jurisdictions. AIG companies serve commercial, institutional, and individual
customers through one of the most extensive worldwide property-casualty networks of any insurer. In
addition, AIG companies are leading providers of life insurance and retirement services in the United States.
AIG common stock is listed on the New York Stock Exchange and the Tokyo Stock Exchange.
Additional information about AIG can be found at www.aig.com | YouTube: www.youtube.com/aig | Twitter:
@AIGinsurance | LinkedIn: www.linkedin.com/company/aig

AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance
operations of American International Group, Inc. For additional information, please visit our website at
www.aig.com. All products and services are written or provided by subsidiaries or affiliates of American
International Group, Inc. Products or services may not be available in all countries, and coverage is subject to
actual policy language. Non-insurance products and services may be provided by independent third parties.
Certain property-casualty coverages may be provided by a surplus lines insurer. Surplus lines insurers do not
generally participate in state guaranty funds, and insureds are therefore not protected by such funds.
Insurance coverage is account specific and is governed by actual policy language. This presentation does not
constitute an offer to sell any of the insurance coverage or other products or services described herein. We do
not provide legal, credit, tax, accounting or other professional advice, and you and your advisors should
perform your own independent review with respect to such matters as they relate to your particular
circumstances and reach your own independent conclusions regarding the benefits and risks of any proposed
transaction or business relationship.

© American International Group, Inc. All rights reserved.
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